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POLICY FOR QUALITY AND ENVIRONMENT

Founded in 1976 by Mrs. Luigina Bernini and Mr. Luigi Castalli, Lamiflex is a leading global provider of
advanced composite solutions, for a wide range of sectors including medical, industrial, textile
machinery and aerospace.

Thanks to eleven in-house tec I‘XJIO(‘}IQD and over forty years of materials expertise, Lamiflex is able to
produce key composite components that can be fully customised to Customers’ needs

With a strong tradition of e/(uellence and experience in its sector, Lamiflex sustains its forward-thinking
mission and relentlessly expands towards increasingly new and complex markets.

With the aim of maximizing its market efficiency and competitive strength, in 2017 Lamiflex entered into
a strategic partnership with ltema Group, leading global provider of advanced weaving solutions.

From this derive the values and objectives that drive the choices and actions of Lamiflex Management
bharcd by all levels of the company:

«  FLEXIBILITY. Understood as the ability to achieve customer satisfaction by providing products
that conform to the required and mandatory characteristics (on quality) within the expected
timeframe (on time).

= INNOVATION. Born from an invention that changed the rapier weaving industry forever
Lamiflex incessantly pursues the mission to provide Customers with advanced solutions that not
only meet but anticipate market needs.

=  RELATIONSHIP. Lamiilex is an ecosystem made of people, history, supply chains, customers
Ensuring cooperation and collaboration is the first step to pursue an open and constructive
dialogue.

= SUSTAINABILITY. What we do today reflects on the world we will leave to future generations.
This is why Lamiflex decided to develop an environmental management system in accordance
with the 1ISO 14001 standard. Lamiflex obtained the certification in 2001 and continues to pursue
continuous improvement of its environmental performance.

= SAFETY AND ETHICS. We believe that providing our employees with a safe working
environment where equal opportunities are offered is not only our duty but a moral imperative.

= CONTINUITY AND EFFECTIVENESS. Intended as the ability to pursue the continuous
improvement of the management sysiems applied through the consolidation of leadership,
through the involvement, motivation and training of human resources in the pursuit of shared
objectives and the continuous progress of both internal and exiernal processes in synergy with
customers, suppliers andstakeholders.

Based on these concepts Lamiflex, in accordance with 1SO 9001:2015, EN 9100:2018 and ISO
14001:2015, has analysed the internal and external factors of the context and the needs of stakeholders
in order to better understand what are the risks that may affect the achievement of the objectives fixed.
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At the end of the accurate analysis work, the Direction follows the concepts expressed above through
the adoption of the following measures
= ensure technological evolution through the development and continuous imrovement of the
means and methodologies applied;
= work constantly to optimize costs and minimize waste, adopting sustainable choices and
focusing on sustainability as a driver in the development of its products;
= increase customer satisfaction through eifective implementation of the system, including
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